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Corporate Responsibility of the Euskaltel Group 

 

 

The Euskaltel Group is the leader in convergent telecommunications services in the north of 

Spain, with a strong commitment to and roots in the Basque Country and Galicia, markets in 

which it does business through the operators Euskaltel and R.  

 

The Euskaltel telecommunications group offers its services to a market of five million people, 

servicing more than 715,000 residential and business customers. Euskaltel and R are leaders 

in fibre optics (broadband, fixed and mobile telephony, pay TV and convergent 

telecommunications services) in the Basque Country and Galicia respectively, with a solid 

customer base and complementary business models. A mobile operator with its own 4G 

licence in the Basque Country and Galicia, it has the most widely deployed proprietary fibre 

optic network in its market. 

 

In the last decade, the group devoted more than 140 million euros to research, development 

and innovation.  

 

The Euskaltel Group has a team of 542 people, with an average age of approximately 43, 

and generates more than 3,500 indirect job positions in the Basque Country and Galicia. 

 

The mission of the Euskaltel Group is to provide a complete response to people’s 

telecommunications needs and to assist businesses with greater productivity, providing them 

with communications tools and information management and contributing to the economic 

and social development of the environments in which it does business. 

 

Based on this general position of the Group, Euskaltel has developed a Corporate Social 

Policy that allows it to strengthen an enterprise that is sustainable, connected, coherent and 

socially responsible, and which looks to the current regulatory framework, the 2030 Agenda 

for Sustainable Development (based on the seventeen Objectives for Sustainable 

Development), the Paris Climate Agreement and the Good Governance Code of the National 

Securities Market Commission (Comisión Nacional del Mercado de Valores). 

 

The Group believes that Corporate Social Responsibility should contribute to and focus on the 

creation of value for all of its stakeholders, to that end maintaining the commitments and 

values set out in its mission statement and keeping in mind its firm commitment to local 

communities, transparency, excellence in management, Good Corporate Governance, respect 
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for Human Rights, equality of gender and opportunity for people, alignment of suppliers with 

Corporate Social Responsibility policies and responsible contribution into the tax system. 

 

2015 saw Euskaltel’s initial public offering and, at year’s end, the acquisition of the Galicia 

cable operator R, thereby achieving, in the words of the Group’s Chair, two milestones that 

demonstrate our company’s strength, soundness and capacity for growth.  

 

As operators, we have based the Group’s strategy on sustainable projects, with a special 

focus on people. Their knowledge, skills and abilities are the key to ensuring business 

competitiveness. The focus on customers and suppliers, the Good Governance policy, 

responsible environmental management, responsible payment of taxes, our social welfare 

activities, customer service in the language of the customer’s choice, and excellence in 

management generally, are the foundations for our economic, environmental and social 

responsibility. 

 

2015 also saw the consolidation of the Euskaltel Foundation, Euskaltel Konekta, with the 

mission of contributing to and fostering connections between people, businesses and 

initiatives in the context of the use of information technology. 

 

At R, there was a strengthening of the Orballo Project, the mission of which was to carry out 

significant activities relating to people, customers, suppliers, the natural environment and 

shareholders, with the aim of proximity to the local surroundings and development of the 

economy. 

 

Prior to the current 2016-18 Master Corporate Social Responsibility Plan, both companies had 

engaged in a series of prior activities clearly showing their commitment to Corporate Social 

Responsibility. 

 

Thus, in 1999, Euskaltel obtained ISO 14001 certification for its environmental management 

system. 

 

Euskaltel joined the United Nations Global Compact in 2003. Today, in 2016, the U.N. Global 

Compact Leaders Summit will take place in New York on 22-23 June, which will be a 

landmark in commencing business action on the new agenda of sustainable development. At 

the Summit, businesses of all sizes from around the world will show how they are innovating 

in their operations and strategies to promote the Sustainable Development Goals. In 2004 

Euskaltel was also awarded EMAS environmental recognition and the Silver Q award for 

management based on the EFQM model. 2005 saw the issuance of the first Sustainability 
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Report, verified with A+ according to GRI, and, in 2008, it received the Golden Q award for 

excellence in management from the Basque Government. 

 

Between 2011 and 2016, Corporate Social Responsibility has been managed under a 

management plan that, as of today, needs to be updated to conform to the requirements of 

a Listed Company. 

 

Specifically, article 4, chapter 1 of the Regulations of the Board of Directors reserves to said 

body the power to approve policies and general strategies and, inter alia, to approve the 

Corporate Social Responsibility policy. 

 

In the case of R, a policy of dialogue with stakeholders has also been strengthened during its 

market activities, thereby identifying areas of need and assistance for providing an 

appropriate response through projects, campaigns and valued activities. Also worthy of note 

are those milestones showing the consistency of its actions with Corporate Social 

Responsibility policies. R was created in 1998, with a clear commitment to Society and to 

Galicia. Between 2006 and 2015, it continued to be included in the GPTW (Great Place To 

Work) rankings as one of the best places to work and participated in the Corporate Social 

Responsibility Business Advisory Committee of the Autonomous Community of Galicia. The 

Orballo Project for the promotion and management of Corporate Social Responsibility was 

born in 2014 as a result of internal reflection. 

 

 

Master Corporate Responsibility Plan 

 

Since being founded, the organisations which make up the Euskaltel Group have placed a 

high priority on connection to and identification with their surroundings, a clear social 

commitment, excellence and responsible management as basic cornerstones of their focus on 

becoming sustainable, socially responsible businesses valued within their respective spheres. 

 

This commitment has been internalised and continuously developed, with actions and 

management plans that have allowed significant milestones to be achieved at both 

companies, albeit at a different pace and with differing degrees of progress. 

 

This is the philosophy behind the current 2016-2018 Master Plan, which is created to align 

the Corporate Social Responsibility vision, policy and culture in both organisations and 

among their people in such a way as to unify and enhance interconnection and the 

generation of value for Stakeholders and a single Group Corporate Culture. 
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The framework of reference used by the Euskaltel Group to define the Plan covers three 

dimensions:  

1. New demands deriving from international agreements and from being a listed 

company. 

2. The creation of an aligned Group corporate culture.  

3. And the commitments made with the Global Compact, the European EMAS 

Regulation and international standards such as ISO 14001:2015, in addition to 

complying with regulations of the Basque and Galician governments, respectively. 

 

Consequently, the following framework of objectives is established for the Group’s Master 

Corporate Social Responsibility Plan for the 2016-2018 period: 

 

1. Establishment of strategic areas and lines of action in Corporate Social Responsibility 

for the Corporate Group in accordance with the new scenario. 

2. Full integration of Social Responsibility into the Group’s management model. 

3. Alignment of the Corporate Social Responsibility Vision, Policy and Culture at both 

organisations and among their people. 

4. Extension of Corporate Social Responsibility to stakeholders, with a special focus on 

our people. 

 

Consistency of action, corporate alignment and internal and external leadership will 

constitute the fundamental pillars that will guide this Plan, with the goal of achieving a joint 

vision and commitment for the Group and its people on matters of Corporate Social 

Responsibility, as well as for achieving the goals set. 

 

To that end, the corporate Stakeholder Map of Stakeholders has been unified in order to 

identify the strategic cornerstones for action by the Group: shareholders and Board of 

Directors, society, local authorities, supply chain, customers and people. 

 

Once the cornerstones for action have been identified, the strategic areas for the Group on 

Corporate Social Responsibility matters have been identified, giving the methodological base 

on which to develop the macro lines of intervention, with the goals and lines of action for 

each relevant area and the indicators or basic KPIs that permit control and monitoring of the 

Plan.  

 

These areas are: 
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1. Relations with the Board and shareholders 

2. People 

3. Suppliers 

4. Business and residential customers 

5. The environment 

6. Being a responsible taxpayer 

7. Corporate Governance 

8. Responsible communication 

9. Contribution to Society 

 

The model for monitoring the Master Corporate Social Responsibility Plan will be created by 

setting up a Corporate Social Responsibility process team, to be made up of the departments 

engaging in activities in previously-defined areas of Corporate Social Responsibility. The 

proposed frequency will be bi-monthly, and the monitoring tools established for this purpose 

will be the Group’s strategic Corporate Social Responsibility scorecards, the Corporate Social 

Responsibility scorecards of each department, the Corporate Responsibility Report, the 

Climate Survey, the Company Survey, the Internal Audits and the bi-monthly monitoring 

reports. 

 

This Plan will in turn be elevated to the Group’s Strategic Plan, due to its significance as a 

Corporate Policy of the Company. 

 

Coordination of the Corporate Social Responsibility Policy will be managed by the 

Institutional Relations Division of the Corporate Group, which is to coordinate and call 

meetings of the Corporate Social Responsibility process team. 

 

The Corporate Social Responsibility policy, its design and its development will be reviewed 

biannually by the Group’s Board of Directors, thus giving consistency to the chosen model. 

 


